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Mission: The mission of Collettsville School is to equip students with 21st century skills which will allow them to function in an increasingly global environment. It is 
our goal to create not only outstanding students but also lifelong learners with the capabilities to function in the world they will inherit.

Vision:
Collettsville School will provide, in partnership with the community, a 21st century education. All students will have the opportunity to reach their full 
potential within a caring, secure learning environment.

Goals:
Students will engage in rigorous academic and behavioral instructional activities demonstrating best practices and planned intentionally by highly qualified 
teachers as measured against the NC target goals set each year in reading, math, and science proficiency measures for North Carolina End of Grade scores.
Students will receive personalized academic and behavioral support thorough research based, differentiated instructional techniques utilizing a multi-tiered 
system of support as measured by student achievement and growth on universal screeners and North Carolina End of Grade Assessments.
Every student will benefit from being supported through a whole child approach in order to ensure they are healthy, safe, engaged, supported, and nurtured 
creating a sustainable school improvement process and provide long-term student success as measured by CFST data, chronic absenteeism, school guidance 
measures, and office referral's.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

A2.13 Units of instruction include standards-based objectives and criteria for 
mastery.(5103)

Implementation 
Status Assigned To Target Date

Initial Assessment:
During grade level meetings and PLCs, teachers are working with teams 
to discuss high priority standards to lead instructional conversations. 
Teachers will use data as guides to discuss next steps within instruction.

Limited Development 
09/09/2020

How it will look
when fully met:

Teachers will be providing rigorous standards-based instruction to all 
students.  This instruction will be clear and consistent for students to 
understand and will use data to guide the direction and reflect on 
progress.   Documented conversations during PLCs will be available. 
Increased results through STAR, Check-ins, and EOG data. This is a need 
that has been created through COVID and has impacted instruction 
March 2020 through current school year.

Melissa Philyaw 05/28/2021

Actions 0 of 6 (0%)
10/21/20 All teachers will have a data/curriculum notebook which will include a 

printed/electronic copy of their NCSCOS and CCS pacing guide.
Jenny  White 12/18/2020

Notes:

10/21/20 Teachers will be provided training on STAR to utilize reports and 
resources more effectively for core instruction.  We will schedule 
Redeana  Miller to provide the STAR training for this purpose.

Amy  McMasters 12/18/2020

Notes:

10/21/20 Provide information and discussion opportunities for teachers to 
evaluate the pros/cons of Wit & Wisdom and make informed decisions 
regarding implementation.
These opportunities may include:
- opportunities for teachers to observe
-schedule Wit & Wisdom expert to present and answer questions
-provide a discussion panel of our teachers implementing to discuss 
their experiences and answer questions.
I

Jill Pippen 06/01/2021

Notes:



10/21/20 All teachers will receive a paid subscription to Planbook for lesson 
planning purposes.
Teachers will put in weekly lessons that include the grade level 
standards being taught and key academic vocabulary.
Administration will check Planbook monthly and provide feedback as 
needed.

Jill Pippen 06/01/2021

Notes:

10/21/20 Teachers will post "I can" statements in student friendly terms for 
lessons.

Jill Pippen 06/01/2021

Notes:

10/21/20 Teachers will be provided opportunity for vertical and horizontal 
planning through monthly grade span PLC's.
We will look at adjusting this as needed based on time and transition to 
Plan A (possible bi-monthly - 1st for student concerns/MTSS and 2nd 
for instruction/academics).

Amy  McMasters 06/01/2021

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We have begun and implemented an MTSS period of 30 minutes per 
day for each grade level to instruct along tiered groups that need 
interventions and enrichment.  We are focusing on instructional 
interventions and how to utilize these best during this 30 minute 
period. 

Limited Development 
12/04/2019

How it will look
when fully met: An MTSS process will be fully implemented to fidelity and all students 

will receive leveled instruction in content areas. 

Jill Pippen 06/01/2021

Actions 2 of 13 (15%)
1/7/20 We will do a inventory of programs we are using to evaluate their 

effectiveness. 
Jill Pippen 05/28/2020

Notes:

2/17/20 We will select one program for math to deliver interventions. We have 
begun using Spring Math in one grade level this school year. If it goes 
well, we will use it school wide. 

Complete 09/09/2020 Cory Trivett 07/01/2020



Notes:

9/9/20 Get input from teachers within PLCs to provide ideal MTSS 
implementation to be discussed and used during next SIT meeting for 
planned design.

Complete 10/28/2020 Jill Pippen 10/30/2020

Notes:

10/29/20 Teachers will administer screening criteria, such as STAR, EOG, BOG, NC 
Check-Ins, and benchmark tests, throughout the school year to collect 
student data.

Jill Pippen 05/30/2022

Notes:

10/29/20 Update MTSS spreadsheet to compile all student data and track 
individual student progress.

Jill Pippen 05/30/2022

Notes:

10/29/20 Teachers will analyze STAR State Standards Mastery report and other 
data sources.

Jill Pippen 05/30/2022

Notes:

10/29/20 Based on data, teachers will group students based on individual 
academic needs.

Jill Pippen 05/30/2022

Notes:

10/29/20 Teachers will choose research based interventions that will meet each 
student's needs. Teachers will provide interventions 4 days per week 
for 20 minutes each.

Jill Pippen 05/30/2022

Notes:

10/29/20 Teachers will complete MTSS paperwork, such as supplemental and 
intensive, and document all intervention plans. Student attendance will 
also be documented.

Jill Pippen 05/30/2022

Notes:

10/29/20 Teachers will progress monitor and document data for each student. Jill Pippen 05/30/2022
Notes:

10/29/20 PLCs will hold data meetings. Jill Pippen 05/30/2022
Notes:

10/29/20 Create MTSS data spreadsheet to track student data. Jill Pippen 05/31/2022
Notes:

10/29/20 Create MTSS documentation paperwork. Jill Pippen 05/31/2022
Notes:



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: We are currently having our guidance counselor as a part of our special 
area rotation. He is doing lessons about feelings and emotions of the 
students. We have implemented a positive office behavior referral 
system(RED-Respectful, Encouraging, Dependable) into our school 
culture. Teachers refer students for positive behaviors and they are 
called to the office and highlighted on a TV in our main office. Teachers 
are making concerted efforts to weave mental health into their daily 
lesson and are more in tune with the whole child and what they 
experience on a daily basis. Our staff has been trained by Robin's Nest 
on darkness to Light which tells staff what to look for in students who 
may have been sexually abused. 

Limited Development 
12/02/2016

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: Students will have chosen their teacher/HERO and will meet at least 1 

time during the school year. Students will be sent a google document 
via email in which they will choose their top 3 "Heroes." Student and 
their HERO will meet and discuss what it means for them to have an 
advocate and that they are someone they can come to if they are 
having any problems, issues, feeling sad/mad/etc. 

Students will receive "mental health checkups" weekly with their 
teachers. Teachers are doing this in various ways: journal entries, color 
mental health in planners, drawing faces on papers describing how they 
are feeling and open door with the counselor. 

Jill Pippen 05/28/2021

Actions 2 of 8 (25%)
3/3/20 Teachers have created mental health checkups with their students. 

Different grade levels have done this in ways that suit their needs. 
Complete 03/02/2020 Cory Trivett 05/01/2020

Notes:

9/9/20 Create a point person to manage the program. Complete 09/09/2020 Jeannie Walker 08/14/2020
Notes:

10/21/20 Each homeroom and special area teacher will choose a student who 
demonstrates respectful, encouraging, or dependable qualities.

Jeannie Walker 05/28/2021

Notes:



10/21/20 Each homeroom and special area teacher will complete a RED referral 
and submit it to Mrs. Pippen, as well as update information on the 
shared Google doc.

Jeannie Walker 05/28/2021

Notes:

10/21/20 Each homeroom and special area teacher will call parent/guardian to 
inform about student's positive behavior.

Jeannie Walker 05/28/2021

Notes:

10/21/20 The principal will recognize each student who receives a RED referral. 
Each student will have his/her picture taken and receive prize.

Jill Pippen 05/28/2021

Notes:

10/21/20 Each homeroom teacher will choose two students who showcase the 
monthly character trait. Student will be recognized by the principal and 
given a certificate. 

Jeannie Walker 05/28/2021

Notes:

10/21/20 Teachers communicate with the school's guidance counselor when 
students may benefit from individual counseling sessions, home visits, 
etc.

Courtney Swanson 05/28/2021

Notes:

Implementation: 03/03/2020
Evidence 3/3/2020 

3/3/2020- Master Schedule with Guidance within the rotation. 
Experience 3/3/2020 

3/3/2020- We have added our counselor into our specials rotation and 
she is doing grade level specific lessons regarding mental health. 

Teachers have begun mental health checkups with their students. They 
have done this in different ways, however they see fit within their 
classroom. Our students are responding and feeling more comfortable 
talking with their teachers about their feelings. 

Sustainability 3/3/2020 
3/3/2020- We will continue with the guidance lessons within the 
specials rotation. 

Teachers will expand their mental health checkups each year. 


